ASSOCIATION OF ZAMBIANS IN ARIZONA
EXECUTIVE MEETING 12TH JULY 2009 AT BUPE SLOAN’S HOME
Attendance:

1. Fabian Lungu

President

2. Bupe Sloan


Secretary

3. Esau Lungu


Treasurer
4. Eugene Mwika

Vice-Treasurer
5. Jacob Lungu

Executive Member
6. Kanyembo Katapa

Executive Member
7. Andrew Phiri

Public Relations 

Arrived late
8. Jabbes Mvula

Public Relations / Minutes Secretary

9. Freddie Mwale

Outgoing President

Arrived late
10. Kwame Musonda

Out-going Secretary/Web Administrator

Via Conference Call:


1
Jones Tembo



Public Relations - Tucson

Agenda:

1. Welcome remarks

2.  Association’s Constitution

3. Executive Committee positions

4. Membership Application

5. Association’s Legal Status & Tax Filling
6. Financial Status

7. Independence Party

8. Any Other Business

The meeting was called to order by the president Fabian at 16:10 hrs. Opening prayer was given by Bupe Sloan. The president gave apologies on behalf of Freddie and Andrew who had notified him that they would arrive late. Jones, who is based in Tucson attended the meeting via conference. 

1. In his opening remarks, Fabian thanked the out-going Interim Committee for the work they did in establishing the organization. He reminded members of the expectations that the general membership will have from the new Executive.

2. Fabian distributed the Association’s Constitution and advised that we would only read and discuss the objectives and organization chart so that we are familiar with our operations. During the discussion, it was noted that most of the members never read the constitution. Esau suggested that we need to re-organize the Executive positions in order to make it more operational than ceremonial. Fabian asked Executive members to read and understand the constitution so that they should be able to explain to the general membership. Kwame informed the meeting that the Constitution was developed as an interim one and that there is a need to review it to conform with the members aspirations. It was therefore agreed that the discussion on the Constitution be differed to the next meeting to allow everyone to go and study the document. This would be an agenda on for the next meeting again. 
3. It was reported that Bupe is not comfortable with her position as Secretary but is willing to serve on any other position. Esau and Jacob proposed that since we don’t have any lady in the Executive, it would be a good idea to elevate Bupe to Vice-President if she is not comfortable with the position of Secretary. It was agreed that either someone can be available to assist Bupe with the duties of the Secretary, or she can opt for the position of Vice-President. Freddie offered to help with her duties if need be. Bupe was given time to think about the two positions and advise the Executive in the next meeting. Suggestions were also given that we need to re-organize some of the position in the committee. New proposals were Fundraising and Operations, but these would be discussed in the next meeting.   

4. On membership to the Association, a question was raised as to who can be a member and issues pertaining to the status of membership – Member/Associate Member. The other question was on the fees for membership. Kwame explained that a member refers to all those fully paid up with the organization while Associate Member is anyone who may qualify to be a member but is not fully paid up. Reference was made to Article II of the By-Laws that deals with membership. It was also felt that there is need to review and enforce the membership fees if the organization is to succeed. The question of benefits to Associate Members was raised, and it was agreed that only non-monetary benefits can be extended to Associates.

5. Kwame briefed the meeting on the legal status of the Association. He explained that the organization was not in good standing as of now. The Interim had engaged Legal Zoom to register the organization. They had a typo in the zip code and some documents never got to Kwame. Arizona Corporation Commission advised Kwame that we need to fill out this paperwork and that there is a $25.00 reinstatement fee. He also advised that we may need to change the address. He told the meeting that we need to get an Employee Identification Number for Tax Filling purposes. Fabian also briefed the meeting that the organization needs to get a 501 registration as a Non-Profit organization so that we can be eligible for donations. The meeting agreed that we need to immediately work on bringing the organization back in good standing. Andrew volunteered to go to the Arizona Corporation’s Commission offices to get the information and the forms that we need for re-instatement. He will work with Kwame and Esau. Kanyembo volunteered to research on the process to getting a 501 registration.
6. On the organization’s finances, Kwame gave a detailed report. It was reported that the organization has a negative balance in its books. Part of the negative balance is owed to the hotel that we used for one of the independence parties; while the other part is owed to Kwame for the money he had advances the organization. Kwame offered to write-off the debt that the organization owes him. He reported that he would hand-over the records to the Treasurer.  

7. Independence is only three months away and there is a need to start preparations now. Kwame advised that independence preparations usually start around August. This item was not discussed in detail, but will be considered in the next meeting.

8. The following matters came up on any other business. 

i) Fabian stressed on the importance of communication and for members to check their emails often. Notices will be sent to emails and followed by text messages advising members to check their emails.
ii) The Treasurer Esau was asked to come-up with a fundraising sub-committee and ideas on how we can raise funds for operations.

iii) Money will be required urgently for re-instatement and 501 registrations if the organization is to succeed.

iv) Fabian suggested the idea of encouraging members to have personal insurance that can cover issues like bereavement. Kanyembo suggested that the group could consider having a group insurance with repatriation policy to help those who do not have access to personal insurance. Freddie was asked to research and report in the next meeting.

v) Fabian briefed the meeting that one of the members, Tisa Phiri had lost her sister in Zambia. It was agreed that the community would visit with Tisa at the Bandas residence in Laveen on Saturday 18th July, 2009.  

vi) It was suggested that the Executive should travel to Tucson to meet the members based in Tucson. It was agreed that Jones should coordinate with the Treasurer Esau on the logistics for this event that can also serve as a fundraising venture by having a barbeque. 

vii) The AZA should broaden its membership and reach out to every Zambian living in Arizona. We should consider hosting a musician in future as a way of fundraising as well as bringing Zambians together. AZA should work towards mobilizing resources so that we can start supporting institutions that help the needy in Zambia. AZA should also work towards promoting Zambian tourism. Jabbes and Fabian were assigned to contact the embassy on how we can achieve this venture by working with the Zambian embassy in Washington. 
The next meeting was set for Sunday 26th July, 2009 at 16:00 hrs at Jabbes Mvula’s home in Phoenix. The agenda for the meeting will be advised later. With no other business to be discussed, the president Fabian closed the meeting at 18:30 hrs. 
Fabian Lungu – President




Jabbes Mvula – Minutes Secretary
