ASSOCIATION OF ZAMBIANS IN ARIZONA
EXECUTIVE MEETING 26TH JULY 2009 AT JABBES MVULA’S HOME
Attendance:

1. Fabiano Lungu

President

2. Esau Lungu


Treasurer
3. Eugene Mwika

Vice-Treasurer
4. Jacob Lungu

Executive Member
5. Kanyembo Katapa

Executive Member
6. Andrew Phiri

Public Relations  - Phoenix 
(Arrived late)
7. Jones Tembo

Public Relations - Tucson
8. Jabbes Mvula

Public Relations / Minutes Secretary

9. Kwame Musonda

Out-going Secretary/Web Administrator
10. Chitalu Mwila

Guest Official 
Apologies: 

1
Freddie Mwale

Out-going President

2. 
Bupe Sloan 

Secretary (Via conference call) 
Agenda:

1. Welcome remarks and prayer
2. Minutes of the last meeting

i) Corrections

ii) Adaption
3.  Matters arising from the minutes
i) Fabian to report on the funeral visit

ii) Bupe to report on the Secretary

iii) Andrew & Kwame on AZA reinstatement/EIN

iv) Kanyembo on 501 registration

v) Current financial status of AZA

vi) Esau on fundraising sub-committee

vii) Jones on Tucson meeting

viii) Freddie on Group Insurance
4. Organization’s Constitution 
i) Proposals for amendments

ii) Re-organization of positions

iii) Vacant positions

iv) Membership recruitment and fees
5. Independence Party

6. Any Other Business
The President Fabian Lungu called the meeting to order at 16:23 hrs. 
1. The opening prayer was given by Jabbes Mvula. The president thanked everyone for coming, and gave apologies on behalf of Freddie Mwale who was out of town. He also welcomed Chitalu Mwila who had been invited as a Guest Official to help with the preparations for Tucson.  

2. The minutes for the previous meeting had been sent out to all Executive Committee members by email, and most of those present had read them. 

i) There was only was correction to be made in the minutes. The name of the president is Fabian Lungu.

ii) The meeting passed the minutes as correct and adapted them unanimously. 
3. Matters arising from the minutes -
i) Fabian reported that 32 people were present on the day the association went to visit with Tisa Phiri, and a total of $615.00 was collected and donated to her. The money collected was broken down as $315.00 in checks and $300.00 in cash. Present were 17 men and 15 women. An email had been sent to thank everyone for the support.
ii) The president thanked Jabbes for being the secretary in the last meeting, and indicated that since Jabbes had done a good job, he was proposing that he takes over the position of Secretary. Everyone present agreed that Jabbes take over as Secretary effective immediately. Bupe was asked to choose the position she wanted, and she opted for that of Vice-President. 

iii) Kwame reported that we are registered as an LLC (not as a Non-Profit Organization). He explained that this was an error by Legal Zoom. He further explained that we need to publish our articles as a Non-Profit Organization. An amount of $125.00 is needed for this, with another $35.00 for reinstate and $50.00 to publish the articles. We will need to fill in some forms and information for President, Secretary and Board members.   

iv) Kanyembo reported that in order to get a 501 registration, an organization needs to file articles as well as financial records. A fee of about $300.00 is required for a business that has less than $10,000.00. He also explained that we will need to define whether our organization is a charity or a public funded organization. Our articles also have to state what we are doing. After this information was presented, it was suggested that Kwame and Kanyembo should go get more information as to how we can go about as a Non-Profit Organization and how we can declare our assets as an organization. It was also suggested that since Chitalu has an insight into this, he should work with Kwame and Kanyembo. This information is to be presented for discussion in a later meeting.

v) Kwame officially informed the meeting that he had written off all the debt that the organization owed him and that AZA books are now at zero.   

vi) The Treasurer Esau briefed the meeting that fundraising activities should be driven by the general membership. He suggested that there should be a sub-committee to be constituted for every event. In so doing, the Executive would be allowing ideas from the members and also involve them in organizing activities. These sub-committees would be on a part-time basis, and anyone with an idea for fundraising can approach the Treasurer. He explained that this was the reason he had brought in Chitalu to be included in organizing the Tucson event.

vii) Jones reported on the Tucson event. He reported that he had already secured the Udall Park, the Ramadas and the Beer Park. The place is at 7200 East Tangine Verde and $25.00 had already been paid for reservations. The meeting was happy with the effort that Jones was putting in arranging for the event and stressed that he needed support from everyone. It was suggested that the people that will come should be asked to make a small contribution. Chitalu suggested that there will be need for some capital money to kick-start the preparations. Fabian asked that a communiqué needs to be sent out as soon as possible so that people can prepare. Kwame was asked to send out a message to all about the Tucson event. Names were suggested to help prepare for this event, but the meeting did not formally appoint a sub-committee, instead, the Treasure was asked to put together a committee for this event. All Executive Committee members were asked to contribute $50.00 each towards the preparation for the event. 
viii) Freddie was not around to report on the Group Insurance. He would be asked to brief the meeting the next time he is around.  

4. Organization’s Constitution –
Item number four on the agenda was suspended till further notice. This is because we did not have enough time and that this item needs a lot of time to be discussed conclusively. It was agreed that the Constitution needs to be amended and the Organization Chart changed, but this will be done in later. 

5. Independence Party –

Item number five on the agenda was also suspended and differed to a later day due to the fact that we did not have enough time to discuss this item.

6. Any Other Business – 

i) Fabian informed the meeting that he had contacted the embassy to discuss the possibility of the Ambassador gracing our Independence party. The embassy indicated that they would have to check on the Ambassador’s program and get back with us, but they had not yet gotten back to us. 
ii) Fabian also suggested that the association should consider printing t-shirts and fliers that can be sold to members and friends. This would help give the association some publicity as well as some income.

iii) Fabian also suggested that whenever the association or the Executive holds a meeting, it is very important that we have a responsibility of cleaning up and not leaving the mess up to the hosts to clean up.
iv) Fabian proposed that the association should have a suggestion box where all members can give their suggestions to the Executive. Kwame responded by saying the association already has a suggestion board on the website, only that people haven’t used it much.

v) Fabian also informed the meeting that one of our old friends, Patrick Chilando who used to live here but since moved to Seattle, was arrested in Seattle. His friends had contacted the association to ask for assistance and that he did all he could on behalf of the Executive. He had contacted the Zambian Association President in Seattle to help Patrick and that things were still in the process. Kwame suggested that the Executive should come up with a standard system of offering help to members in such situations to avoid accusations of bias in future.

vi) Kwame informed the meeting that he would soon make some changes to the website to make it more interactive. He would be working with Noah in making these changes.

vii) Kwame also informed the meeting that he would not be available for the Tucson event as he would be out of town on the said date.

viii) Jabbes proposed that the Executive would soon develop a system in which resolutions would have to be made during meetings. Once a resolution has been passed, we would have to move forward and not re-open discussions on issues resolved. This would help us keep time during meetings. Everyone agreed with the proposal.

ix) Jabbes also proposed that we should in future collect birthdays for all members and send every member a birthday wish on their day. This would be one way of appreciating our members. The meeting felt this would be a good idea.

x) Fabian stressed the need for the association to be re-instated and get the Non-Profit Organization status. This would help the association mobilize resources and donations that we can in turn donate to institutions back home in Zambia. He said it should be the dream of the association to mobilize donations and equipment that can be sent to Zambia to help in hospitals and other needy places.

With no other business to discuss, the President, Fabian closed the meeting at 19:05 hrs.  

Fabiano Lungu – President




Jabbes Mvula – Minutes Secretary
